
KIRIBATI PORTS AUTHORITY

46th PMTA Conference, Country paper by: Mwakin Nauto (CEO)

https://youtu.be/QRyWos6rdrk
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Overview
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Kiribati Ports Authority (KPA) is a SOE 
established in 1990

KPA has 2 ports, Main Port is Betio Port 
(Tarawa) and Kiritimati Port(Christmas Island)

Total Number of staff: 124 (Betio Port [87M, 
17F], Kiritimati Port[16 M, 4F)

Departments: 1. Port Control, 2: Port Logistics, 
3: Port Security, 4: Engineering, 5: Finance, 6: 
ICT, and 7: Human Resources & Admin
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Number of CALLS
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Discharged containers
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Loaded Containers
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Ongoing 
Projects

• Master plan – August 2024 (3 concept designs)  -Australian 
Infrastructure Financing Facility for the Pacific (AIFFP)

• Repair on Charlie Wharf -Australian Infrastructure Financing Facility 
for the Pacific (AIFFP)

• Container Terminal Pavement (Sept 2024)

• Purchases of Heavy Machineries

• Upgrading of Ports Infrastructure -JICA
7



Future 
Projects

• Land reclaimation (Incoporated in 
the Master plan)
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• Using solar to connect to power grid
(need assistance)

• Extension of Alpha and Delta Wharf
(Incoporated in the Master plan)



Challenges

• Effects of Climate change 
• Once in 3 months to repair our Seawalls

• Container Yard 
• congested, no land space

• Closure of Charlie Wharf 
• There is a delay in shipments of cargo 

to the outer islands

• Inadequate  handling Machines 
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Interaction Time
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