
GEN ERAL MAN AGER                         
O PERATIO N S 

M R. A LM A DI N  T UKUT A U

COUNTRY REPORT
“RES ILIENT PORTS  FOR A CHANGING W ORLD: 

BUILDING S TRONG FOUNDATIONS ”

PRESENTED BY:



P UBLI C  P RI VA T E P A RT N ERS HI P  
I N I T I A T I VES

C URREN T  P RO J EC T S

G REEN  P O RT S  I N I T I A T I VES

F UT URE P LA N S
C O N C LUS I O N

Report  Highlights
I N T RO DUC T I O N0 1

DEM O G RA P HI C S  O F  T O N G A0 2

O VRVI EW  O F  T HE P O RT  O F  
N UKU’A LO F A0 3

C HA LLEN G ES  & O P P O RT UN I T I ES0 4

F UN C T I O N S  O F  T HE P O RT0 5

S T RUC T URE O F  T HE P O RT0 6
P O RT  O P ERA T I O N S0 7

0 8

0 9

10

11
12



INTRODUCTION
Intro d uc tio n  to  To ng a

De mo g ra p hic s

Tonga, o ffic ia lly kno wn a s the King d o m o f To ng a , is a Po lyne sia n so ve re ig n
sta te a nd a rc hip e la g o c o mp rising 169 isla nd s, o f whic h 36 a re inha b ite d .
Lo c a te d in the So uth Pa c ific O c e a n, To ng a is p o sitio ne d so uth o f Sa mo a a nd
a b o ut two - third s o f the wa y fro m Ha wa ii to Ne w Ze a la nd . The c o untry is
re no wne d fo r its ric h c ultura l he rita g e , b e a utiful la nd sc a p e s, a nd wa rm,
we lc o ming p e o p le .

With a p o p ula tio n o f a p p ro xima te ly 10 5,0 0 0 p e o p le , To ng a 's d e mo g ra p hic s
re fle c t a yo uthful a nd vib ra nt so c ie ty. The ma jo rity o f the p o p ula tio n re sid e s o n
the ma in isla nd o f To ng a ta p u, whe re the c a p ita l c ity, Nuku'a lo fa , is lo c a te d .
The To ng a n p e o p le a re kno wn fo r the ir stro ng se nse o f c o mmunity, d e e p -
ro o te d tra d itio ns, a nd a c ultura l id e ntity tha t is c lo se ly tie d to the ir Po lyne sia n
a nc e stry.

To ng a is uniq ue a mo ng Pa c ific na tio ns a s it is the o nly mo na rc hy tha t wa s
ne ve r c o lo nize d . The To ng a n c ulture is d e e p ly influe nc e d b y its histo ry o f
mo na rc hy, tra d itio na l a rts, d a nc e , a nd music . The la ng ua g e sp o ke n is To ng a n,
a lo ng sid e Eng lish, whic h is a lso wid e ly use d . Tra d itio na l To ng a n c ra fts, suc h a s
ta p a c lo th ma king a nd wo o d c a rving , a re inte g ra l a sp e c ts o f the c ulture a nd
a re c e le b ra te d thro ug h va rio us fe stiva ls a nd c e re mo nie s.

Culture  a nd  He rita g e



INTRODUCTION
Ec o no my a nd  De ve lo p me nt
The e c o no my o f To ng a is p rima rily b a se d o n a g ric ulture , fishing , a nd
re mitta nc e s fro m To ng a ns living a b ro a d . O ve r the ye a rs, the re ha s b e e n
sig nific a nt inve stme nt in infra struc ture a nd d e ve lo p me nt p ro je c ts, p a rtic ula rly
in the p o rt se c to r, whic h p la ys a c ritic a l ro le in the na tio n's tra d e a nd
c o nne c tivity. The Po rts Autho rity To ng a is a t the fo re fro nt o f the se e ffo rts,
e nsuring e ffic ie nt a nd e ffe c tive o p e ra tio ns tha t sup p o rt the e c o no mic g ro wth
a nd d e ve lo p me nt o f the c o untry.

SPO RTS



Pla nn ing  Inp u ts
1. Expe rie nce , knowle dge  and 

s kills
2.Marke t s ha re /Marke t 

dominance
3.Corpora te  image  and brand 

re puta tion

STRENGTHS WEAKNES S

1.Limite d reve nue  s tre ams
2.De motiva te d and/or 

unproductive  workforce
3.Limite d funding for port 

infra s tructure  proje ct
4.Conge s tion
5.Conne ctivity
6. S kills  Mis ma tch

1.Economic growth
2.Trade  libe ra liza tion 

(gove rnme nt policie s )
3.We ake ning exchange  ra te
4.Te chnologica l deve lopme nts
5.Advance me nt in infra s tructure
6.Marke t growth
7.New marke ts  and loca tions
8.De mographic and s ocia l 

life s tyle  change s
9.Me rge rs  and acquis itions  of 

riva l firms

OP P ORTUNITY
1.Economic downturn
2.New e ntrants  in the  marke t place
3.Infla tion
4.Pre s s ure  group
5.Socia l, e nvironme nta l and le ga l 

cons tra ints
6.Ne ga tive  me dia  cove rage  and 

publicity
7.Unfavourable  change s  in s e a s ons  

and we a the r
8.Adve rs e  change s  in fa s hion or 

ta s te s
9.Cris e s  - na tura l dis a s te rs  or powe r 

s hortage s

THREAT



⚬ G o ve r n a n c e : The Authority is governed by a Board of 
Dire cto r s appo inte d by t he  Minist e r  o f Public 
Ente r pr ise s wit h t he  co nse nt  o f Cabine t . PAT is a bo dy 
co r po r ate  e st ab lishe d unde r  t he  Po r t s Aut ho r it y Act  
1998.

⚬ O r g a n iz a t io n : De par t me nt s include  co r po r ate  
se r vice s, o pe r at io ns, mar ine , infr ast r uct ure , and se cur it y.

⚬ In fr a s t r u c t u r e : Facilit ie s include  3 whar ve s, 1  do me st ic 
t e r minal, mo de r n handling e quipme nt  and 3 t ugbo at s.

⚬ B o a r d  Me m b e r s :
￭ Dr. Sio ne  N go ngo  Kio a - Chair man)
￭ Mr. Michae l Blo o mfie ld  - De put y Chair man)
￭ Mr. So akai Mo t u’apuaka - Dire cto r
￭ Mr. Sio ne  Taio ne  - Dire cto r
￭ Mr. To’imo ana Takat aka - Dire cto r
￭ Mr. Sio ne  ‘Akau’o la - Dire cto r
￭ Mr. Fakahau Valu - Dire cto r

.

S TRUC TURE O F 
THE P O RT



BOARD OF DIRECTORS 

MRS. MELE LAVEMAAU

CHIEF OPERATION OFFICER

MR.HALLOWEEN KISINA

CHIEF FINANCIAL OFFICER

NAV AIDS
TUGS SERVICES

PILOTAGE
SLIPWAY

HARBOUR MASTER

INTERNATIONAL OPERATION
DOMESTIC OPERATION 

CLEANING
TECHNICAL SERVICES

FINANCIAL PLANNIG & ANALYSIS
ACCOUNTING 

TREASURY MANAGEMENT
PROCUREMENT & COST CONTROL

REPORTING

OFFICE MANAGEMENT
RECORD KEEPING

ADMINISTRATIVE SUPPORT
COMPLIANCE AND REPORTING
RECRUITMENT AND STAFFING
TRAINING AND DEVELOPMENT

PORT 
SECURITY

INTERNAL 
AUDIT 

CHIEF EXECUTIVE OFFICER

MR. ALO KI HAKAU MAILESENI

CMDR. BRISBANE LOKOTUI

PORT FACILITY SECURITY OFFICER

CAPT. HAKAUMOTU FAKAPELEA

GENERAL MANAGER MARINE SERVICES

MR. ALMADIN TUKUTAU

GENERAL MANAGER OPERATION

MRS. NANISE TU’INEAU

GENERAL MANAGER FINANCE

VACANT

GENERAL MANAGER ADMINISTRATION

MR. PHILLIP FIFITA

INTERNAL AUDITOR

STRUCTURE OF THE 
PORT



Overview Port of Nuku’alofa
PORTS AUTHORITY TONGA

MANAGE AND OPERATE BY THE AUTHORITY

International container terminal

1
VUNA WHARF
Prioritising Cruise ships

3
QUEEN SALOTE 
WHARF

2
TAUFA’AHAU 
TUPOU IV WHARF
Domestic

3 MAIN WHARVES



QUEEN
SALOTE
W HARF
PORTS AUTHORITY TONGA

1965
WAS CONSTRUCTED

WITH 1ST BETHAGE OPEN 
1967

1985
EXTENSION OF THE BERTH 2 -

INTERNATIONAL, BERTH 3, 
BERTH 4 DOMESTIC

1990 CONSTRUCTION OF 
TUIMATAMOANA WHARF

2003 CONSTRUCTION OF QSWD

2022 -
2025

ADB FUNDS FOR 
DEVELOPMENT

HI S T O R
Y



NUKUALOFA 
PORT UP GRADE

ADB and Government 
of Australia

20 22 P ro je c t

PROJECTED TO FINISH 
IN 2025

20 25 P ro je c t

• P OW ERHOUSE: INCREASE THE CAP ACITY OF 
TRANSFORMER, UP GRADE UNDERGROUND DUCTING, FIRST 
AIDS AREA. BATH AND RESTING AREA.

• IMP ROVING LOGISITICS EFFICIENCY - RO RO





QUEEN SALOTE 
W HARF

• HANDLE 20 0 0 + TEU EQUIVALENT 
ANNUALLY

• AVERAGE ANNUAL CARGO 
THROUGHP UT OF 4 0 0 K  

• AVERAGE NUMBER OF VESSELS 
ANUALLY
⚬ 18 0 + CARGO
⚬ 14 0 + TANKERS
⚬ 10 + CRUISE
⚬ 10 + SURVEY & W ARSHIP S

• AVERAGE BERTH RATE: - 20 -4 0 %



Co n s t ru c t e d  20 16  fo r  t h e  p u rp o s e s  Do m e s t ic  fe rr ie s  
Op e ra t io n s . 

Fu n d e d  w it h  o ve r  $ 6 0  m illio n  p a 'a n g a  b y t h e  
Go ve rn m e n t  o f J a p a n  - it s  b ig g e s t  g ra n t  a id  t o  To n g a  
t o  d a t e  - t h e  n e w  w h a rf is  e xp e c t e d  t o  s ig n ific a n t ly 
b o o s t  d o m e s t ic  c a rg o  vo lu m e s  a n d  p a s s e n g e r  t ra ffic . 

P AT d ire c t e d  a ll t h e  d o m e s t ic  fe rr ie s  t o  b e  o p e ra t e d  a t  
TTIVDW  in  1 J u ly 20 24  fo r  s a fe t y a n d  s e c u rit y  o f b o t h  
p a s s e n g e rs  a n d  c a rg o s .

Pu rp o s e

TAUFAAHAU TUPOU IV DOMESTIC 
W HARF (TTIVDW )



DOMESTIC PAX
AVERAGE  PER MONTH

90 0 0  +

CARGO THROUGHPUT 
AVERAGE PER MONTH

25 0 0 + /  MONTH 

AVERAGE 90 +  BERTH PER 
MONTH

TTIVW Do m e st ic  PAX & 
C a rg o  th ro ug hp ut  
Sum m a ry
DOMESTIC SUMMARY FOR THE 
MONTH OF JULY 2018 - JUNE 
2023



Overview Port of Nuku’alofa
1.Constructed : 1906 – 1st international port of Tonga.
2.Was badly damaged in the 1977 earthquake
3.Rebuild in 2009 and opened to cater for cruise vessel  

VUNA
W HARF



FUNC TIO NS  O F THE P O RT
⚬ Primary Functions: Handles a wide range of cargo including containerized goods, bulk cargo, and liquids. 
⚬ Also  se r ve s as a passe nge r  t e r minal fo r  do me st ic fe r r ie s, base  fo r  fishing ve sse ls and pilo t ing & t ugbo at  

o pe r ato r.
⚬ Spe cialize d Se r vice s: O ffe r s ware ho using, custo ms inspe ct io n facilit y, lo gist ics suppo r t , and ship re pair  se r vice s.



P O RT 
O P ERATIO NS
⚬ Daily Operations: Manages approximately 2000+ TEUs 

o f car go  and an ave r age   annually. O pe r ate s o n a 
sche dule  basis.

⚬ Te chno lo gy: Ut ilize s mo de r n t e chno lo gy such as 
auto mate d  car go  handling syste ms and d igit al t r acking 
(PMS). 

⚬ Safe ty and Se cur it y: Adhe re s to  inte r nat io nal safe ty 
st andards wit h co mpre he nsive  se cur it y pro to co ls.

⚬ Pilo t ing & Tugbo at  O pe r ato r s: Facilit at ing safe  
mo o r ing into  and o ut  o f po r t  facilit ie s.

⚬ Do me st ic Fe r r y Cle ar ance  and Reve nue  Assur ance



C AP AC ITY 
BUILDING

⚬ Capacity Building Programs related to port 
o pe r at io ns, safe ty, fir e fight ing, r e pair  and 
mainte nance , human re so urce  manage me nt  and 
ge nde r  e quit y and t r aining 

⚬ Te chno lo gy: CCTV Mo nito r ing Tr aining 
⚬ O ngo ing lo cal se afare r s inte r nal t r aining and 

upgr ading o f ce r t ificate  fro m To nga Mar it ime  
Po lyte chnic Inst it ute



⚬ Overview of PPP: Based on Cabinet Decision 
N o.1042 o f 9  N ove mbe r  2018, (PAT) has signe d a 
public- pr ivate  par t ne r ship  (PPP) co nt r act  fo r  
st eve do r ing se r vice s at  t he  Po r t  o f N uku’alo fa 
wit h To ngan-owne d and o pe r ate d fir m Royco  Po r t  
Se r vice s Limite d  (RPSL), de signe d to  improve  
o pe r at io nal e fficie ncie s and re duce  t ur naround 
t ime s fo r  po r t  use r s. 

⚬ Be ne fit s: Enhance d e fficie ncy, share d  e xpe r t ise , 
financial inve stme nt , r isk mit igat ion.

⚬ Fut ure  O ppor t unit ie s: Po te nt ial are as fo r  fut ure  
PPPs, such as smar t  po r t  t e chno logie s, fur t he r  
sust ainabilit y pro je ct s, and  infr ast r uct ure  
deve lo pme nt .

P UBLIC  P RIVATE 
P ARTNERS HIP  INITIATIVES



0 1 0 2 0 3

C URRENT P RO JEC TS

⚬ Current projects include 
Custo ms She d Ro o fing, 
Faua Dev Phase  1 , Ste e l 
She e t  PIle , N ew W har f 
Swe e pe r, FISA & Malau 
HO  co nst r uct io n e tc.

Imple me nt ing so lar  e ne r gy pane ls 
, waste  r e duct io n pro gr ams, and 

wate r  co nse r vat io n e ffo r t s.

Init iat ive s such as po r t -
co mmunit y par t ne r ship  pro gr ams, 
lo cal e mployme nt  o ppo r t unit ie s.

In fr a s t r u c t u r e  
D e ve lo p m e n t

S u s t a in a b il i t y  In it ia t ive s C o m m u n it y  En g a g e m e n t  
In it ia t ive s



G REEN P O RT 
INITIATIVES
⚬ Sustainability Vision: The port's 

co mmit me nt  to  be co ming a le ade r  
in e co -fr ie ndly pr act ice s.

⚬ Re newable  Ene r gy: Inst allat io n o f 
so lar  pane ls and e xplo r at io n o f 
wind e ne r gy.

⚬ Ene r gy Efficie ncy: Tr ansit io ning to  
LED light ing, e ne r gy-e fficie nt  
e quipme nt , and ve hicle s.

⚬ W aste  Manage me nt : Imple me nt ing 
co mpre he nsive  re cycling pro gr ams 
and waste  r e duct io n st r at e gie s.

⚬ W ate r  Co nse r vat io n: Using wate r-
saving t e chno lo gie s and syste ms to  
preve nt  wate r  po llut io n.



FUTURE 
P LANS

⚬ System Upgrade
⚬ Review/Deve lo p new po licie s
⚬ Po r t  Maste r  Plan
⚬ Mo de r nizing t he  Tar iff
⚬ Re -br anding t he  Co mpany
⚬ Review PAT Act
⚬ Inve st me nt  Pro pe r t ie s



Critical role in Tonga’s economy and regional connectivity.
⚬ Im p o r t a n c e  o f t h e  Po r t  o f N u k u ' a lo fa

C O NC LUS IO N
Highlight  de mo gr aphics, po r t  funct io ns, st r uct ure , o pe r at io ns, pro je ct s.

S u m m a r y  o f Ke y Po in t s

Po sit ive  growt h t r aje c to r y wit h st r ate gic p lans in p lace .

F u t u r e  O u t lo o k



THANK
YOU

C O N T A C T  US  @ :

P O RT S  A UT HO RI T Y T O N G A  HEA D O F F I C E
Q UEEN  S A LO T E I N T ERN A T I O N A L W HA RF  

T EL: + 6 7 6  2 3 16 8
EM A I L: C S D@ T O N G A P O RT S .T O
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