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ABOUT FPCL

VISION

To be the Smart, Green Gateway for trade in the Pacific region.

MISSION

To investigate significantly in new and upgraded seaport and ship repair facilities to support and enhance the
economic growth and prosperity of Fiji, as well as providing key economic and lifestyle linkages throughout Fiji and
our Pacific region. We will provide expertise to drive regional safety and capacity in respect of maritime
infrastructure.

CORPORATE CULTURE

Our working environment is defined by openness and maximising the benefits - often unrecorded and unseen — that
flow from having a positive workplace.

VALUES

Professionalism Strategic Innovation
Progressive Leadership Commercial Stewardship
Corporate Citizenship Employees Well Being / Diversity

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."



OUR HISTORY

T

Maritime & Ports
Authority of Fiji
(MPAF)

T

Port
Operation

T

Ports Authority
of Fiji (PAF)

T

Reform created

Declared fully
owned Government
Commercial Company

T-,

2 entities

T

Fiji Ports Fiji Ships &
Corporation Heavy Industries
Limited Limied (FSHIL)

I |

A1% Fijian
Government owned
39% Fiji Mational
Prowvident Fund owned
20% held by Aitken
Spence PLC
-

-

- o S S S S I -
Before 1975 1998 2004 2009 2013 2015
1975 (ﬁk;tg;st CJure)

With subsidiary
Ports Terminal
Limited (PTL)

Ports Terminal
Limited

Cargo Handling
& Stevedoring

P

Ports Terminal
Limited associate

company

1

ublic Private
Partnership

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."




PUBLIC-PRIVATE PARTNERSHIP IN 2013

e Ports Terminal Limited (PTL) = subsidiary of Fiji Ports Corporation Ltd (FPCL) until July
2013

e FPCL sold 51% of shares in Ports Terminal Limited to Aitken Spence PLC (ASPLC) for FID
10.35 million

ASPLC acquired management rights of Suva and Lautoka ports via PTL

e ASPLC has not bought the assets (except for shore cranes) = only management rights

e FPCL + ASPLC = Shareholders Agreement - govern finance, administration and
performance of PTL in Suva and Lautoka

e FPCL retains control of PTL = governed under terms of Shareholders Agreement

e Port management governed under performance based Concession Agreement }
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DIVESTMENT IN 2015

Fiji Ports Corporation Limited (FPCL) = 100% owned by the Government of Fiji until 5
November 2016

e Government divested 59% of the shares in FPCL at a value of more than FJS100 million

e Government signed the two key agreements “Share Sale & Purchase Agreement” and
“Shareholders Agreement” on 5 November 2015

e 80% of the shares in FPCL will remain Fijian owned

* Under the agreement Government will maintain 41% of the shares in FPCL, while FNPF will
own 39% and Aitken Spence 20%.

N
e FPCL transfer all real estate to a Govt. holding company Asset Fiji Ltd. = Govt. lease the assets

necessary for port operations to FPCL > Ownership of all land interests remain with Govt.

¥

e As per the Shareholders Agreement FNPF is entitled to approx. 3 Directors and ASPLC is h
entitled to approx. 2 Directors to the Board while Govt. of Fiji shall be entitled to approx. 4

Directors to the Board. y
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SHAREHOLDING STRUCTURE
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ABOUT FUJI SEA PORTS

. =222 PORT OF LAUTOKA
. Hasan 11m deep berth,
handles 40% of Fiji's total
export and import, primarily
dealing with containerised
and liquid & dry bulk cargo.
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The Fiji Ports Corporation Limited Vatulele Bega
(FPCL), originally established as the N o
Ports Authority Fiji (PAF) in 1975, KADAVU

underwent two significant reforms,
first in 1998 dividing it into the

Maritime and Ports Authority of Fiji
and Ports Terminal Limited, and

then in 2005, resulting in its current
form as FPCL, with the goal of

streamlining and improving
efficiency in Fiji's port operations.

SINUIWASA DUA
SHIPWRECK

PAFGO WHARF

TOTAL FUEL TANK

PAFCO LANDING

®» Labasa : : :
VANUA ' ' :
LEVU PORT OF LEVUKA
3 S?RUEUHI A fishing port with a 12m deep
’T RSSAGE berth, it handles a minor 0.22%
.&p"“ﬁ*h of the total cargo, primarily
dealing with frozen fish for a

Kora

AU | KOROSEA g government-owned tuna canner
Balavu and some liquid bulk.
LAU

Gau GROUP

PORT OF SUVA

This port has a 12m deep berth, and is Fiji's
primary port, handling 60% of all cargo, with
a majority being containerised, followed by
liquid & dry bulk, and a minor part non-
containerised.

As a Port Management Company, Fiji
Ports also oversees the operations
and International Ship and Port
Facility Security (ISPS) requirements
for Fiji’'s secondary ports

Vuda
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ROLE OF FlJI PORTS CORPORATION PTE LIMITED (FPCL)

Pilotage (percentage of services
subcontracted to private company)

Tugboat Operations (Subcontracted)

& X — =~ min
A q Wll’l !

N it -

Dredging (Administered by FPCL —Work carried
out by private contractor)

Repair and Maintenance of Infrastructure Other Marine Services

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."




ROLE OF FUJI PORTS TERMINAL PTE LIMITED (FPTL)

Storage Receiving and Delivery

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."



INTERGRATED MANAGEMENT SYSTEM CERTIFICATIONS

Management Systems for 4 Key Areas are fully Integrated and International Recognition has been
Achieved through Certification.

ISO 9001-1S0 14001
ISO 45001
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VESSEL STATISTICS

FY 18 -FY 23 | o
SHIPPING LINES 2
TOTAL VESSELS (excLrisHiNG) o Pacific Direct Ling g
& Cooltainer
5 3 1 7 o [osco Shipping Line
’ e Maana Shipping
» Pacific International Line
o Compaigne Mamage Line/CMA CGM
e lustralian & New Zealand Line 4

FISHING VESSELS o Macific Forum Line

o Sofrana Unilines

3 7 65 ® American President Lines s Suva
) » Negriune e Lin e Nippon Yusen Kaisha Line / NYK Line jplaltek

e Matson Shipping Line
o Swire Shipping Line o [cean Network Express

L o Mitsui OSK Line 3
e Amarcup Shipping Line Kvawa Line
e Maersk Line s b LA
TOTAL GRT o Hamburg Sud e Mediterranean Shipping Company
e PRl

® Happag Lloyd

93,421,660

) 200+ E |[] SHIPPING AGENTS @ & Cowrme

o Lampbell Shipping o Swire Shipping Services ,
CRUISE VESSELS VESSEL ARRIVALS e Neptune Pacific Direct Line o Carpenters Shipping Services o :D_f th America
2 64 IN A YEAR o [ransam Shipping o [Iceania Agencies o I]zI:ania
o Loral Sea Shipping o Shipping Services Fiji Ltd T —
o Williams & Gosling « Manz Shipping b b b S
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TOP CUSTOMERS AND TEU VOLUMES - 2023

TOP AGENTS

AGENT NAME
SWIRE SHIPPING AGENCIES

TOTAL SALES $

RANK

AGENT NAME
NPT AGENCY

TOTAL SALES $

RANK

CARPENTERS SHIPPING LTD - SUV

TRANSAM (FUI) PTE LTD

NPT AGENCY

SWIRE SHIPPING AGENCIES

TRANSAM (FUJI) PTE LTD

CARPENTERS SHIPPING LTD - LTK

CAMPBELL SHIPPING AGENCY PTE LTD

CAMPBELL SHIPPING AGENCY PTE LTD

MANZ SHIPPING AGENCY (FlJI)

WILLIAMS & GOSLING PTE LTD

CORAL SEA SHIPPING PTE LTD

CORAL SEA SHIPPING PTE LTD

ZHONG FEI SHIPPING AGENCIES PTE LIMITED
OCEANIA AGENCIES PTE LTD
GOUNDAR SHIPPING LTD

SUVA PORT - CONTAINER VOLUMES
Container Volumes 20-Footer A40-Footer

SHIPPING SERVICES (FUJI ) PTE LTD
OCEANIA AGENCIES PTE LTD
GENESI SHIPPING LIMITED

LAUTOKA PORT - CONTAINER VOLUMES
Container Volumes 20-Footer A40-Footer

W (00 [~ |[h |7 |2 | M=
W (00 [~ |[h |7 |2 | M=

=
(=]

[

(=]

Total TEU's - 2023 . 106,856

Total TEU's - 2023 . 79,911
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5 YEAR STRATEGIC PLAN
2019-2023

I -

U

LLLLLLLLRS -IIIIIIIII
1iiNINNNR

@ FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."



FIJI’s NATIONAL VISION

THE TOP EXPORT DESTIMNATION FOR THE FIJIAN EXPORTS:
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FPCL's STRATEGIES ALIGNED TO THE NATIONAL STRATEGY

The 20-Year Development Plan provides a forward-looking vision for “Transforming Fiji’
towards an even more progressive, vibrant and inclusive society. It outlines a framework that
encompasses strategic policy manoeuvres, new approaches to development and the
aspirations of all Fijians.

5.Year & 20-Year

NATIONAL DEVELOPMENT PLAN

FIJI PORTS CORPORATION OTHER AGENCIES T ——
PTE LIMITED (i.e., MSAF, BAF, FRCS) . Ao

OTHER PLANS

5 YEAR STRATEGIC PLAN

(2019-2023) (Critical Infrastructure, Green

Growth Framework)

29 ASSOCIATED PLANS & Example: IMO’s SINGLE
FRAMEWORKS WINDOW INITIATIVE

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."



5 YEAR STRATEGIC PLAN

The 5-Year Strategic Plan (2019-2023) encompasses six key Strategic Perspectives
(SP) for FPCL & FSHIL that will be the Road Map for the future

SP 1 SP 2 SP3

e —

GOVERNANCE INFRASTRUCTURE FINANCE

SP 4 SP 5 SP 6

.
ara

ORGANISATION ENVIRONMENT & SAFETY, SECURITY &
CAPACITY SUSTAINABILITY TECHNOLOGY

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."



PRIORITISATION METHODOLOGY — EISENHOWER MATRIX

COIPORATE STRATEGIC GOALS - ACTION ITEM WORKPLAN - 2021
ORGANISATION
CATEGORISATION AGAINST EISENHOWER MATRIX RN STITTY 2022 crATUS
sp f‘];; STRATEGY URGENT [ [MPORTART | NOT URGENT ,HPSHDTTANT PRIORITY CORP DEPT Q 1 Q 2 Q 3 Q 4 UPDATE & (% COMPLETION COMMENTS
OUTCOME
JAN ‘ FEB ‘MAR APR ‘MAY ‘ JUN | JUL ‘ AUG ‘ SEP | OCT ‘ NO¥ | DEC

Review FPCL's primary functions and operations at N Y Y N HIGH ACOO H OPS i i ] H : : : : H : Currently Management is reviewing its

itz declared ports and identify limitations for non- RISK & COMP : port operations at declared ports and
1.1 |cargo ports (i.e. FPCL does not assume full : ONG-IMP 1 having discussions with relevant

responsibility for everything) stakeholders.

Harmenize ports of entry listing and port limit N Y Y N ACOO OPS H Management is reviewing this in line

extents according to operations and risks RISK & COMP ! with 1.1 and having discussions with
1.2 ] ONG-IMP 1 relevant stakeholders.

Standardize regulatory functions at all declared ports Y Y N N HIGH ACOO OPS Management is reviewing this in line

of entry in Fiji with FFCL's administration for all SECURITY with 1.1 & 1.2 and having discussions
L3 | commercial activities ONG-IMP 1 with relevant stakeholders.

Establish minimum insurance requirements for all Y Y N N HIGH ACOO OPS Insurance not applicable to local

vessels entering port limits CFO FIN vessels due to age and cost for wreck
1.4 |(2) Approval conditions ONG-IMP 2 removal.

(b) Insurance levels and / or underwriting (for local

vessels)

Wreck removal / Oil Spill Response Y Y N N HIGH CEO OPS RCA & ML to schedule a meeting with

(a) Establish criterias by which the Port versus other ACOO LEGAL ] MSAF.

regulators are responsible for costs for wreck ML NVIRO MGMT !

removal ]

(b) Establish criterias for Port assistance and / or

funds for oil spill response, prosecution etc
1.5 (c) Establish standard operating reqguirements for ONG-IMP 2

wreck dizpozal including environment and to aid in

efficient disposal practices

(d) Review / revise definitions around abandoned

vessels, bonds requirements, owners registration

details , declaration of =ale or disposal etc

Formalise existing working arrangements with BAF Y Y N N HIGH CEQ oFs RCA & ML to discuss with HM/ACOO on

around prioritization for cleared vessels at berth ACBOD LEGAL BAF's operational process, then
1.6 ML ONG-IMP 1 schedule meeting with BAF.

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."




UR REPORTING SYSTEMS

@ 5-YEAR STRATEGIC PLAN (2019 - 2023) IMPLEMENTATION DASHBOARD 2024: QTR1 5.YEAR STRATEGIC PLAN (2019 - 2023) IMPLEMENTATION DASHBOARD 2024: QTR 1
E 72 775 BB 35 25 STRATEGIC GOAL 1: GOVERNANCE STRATEGIC GOAL 2: INFRASTRUCTURE STRATEGIC GOAL 3: FINANCE
Progress on Implementation of Strategies (No. & % Completed) ! )
PESRT::;’CETGILCES STRATEGIES ACTIVITIES KEY PROJECTS EXE§L$$T;GS¥AFF AS;_‘Z?":ED Progress on Implementation of Strategies (No. & % Completed) Progress on Implementation of Strategies (No. & % Completed)
FRAMEWORKS 1.1 Declared Ports [N 75%
1.2 Revise Port Limits I 75% 1,6% 2.1 Wharf Asset Condition WG 100% 1,7% 31 LW Tarff Review . I 100%
9 olh) 2,13%
PROGRESS ON IMPLMENTATION OF STRATEGIES (NO. & %) OVERALL IMPLEMENTATION PROGRESS BY YEAR (AVERAGE %) 1.3 Standardise Regularatory... IS 75% 22 New Suva Port 90% 3.2 Benchmark indicators - I 100%
1.4 Minimum insurance... I 50% 2.3 Port Expansion_terminal... N 75% 7,46% 3.3PMO & Review Process  [NENSG_—_G"100%
1.5 Wreck Removal & Oil Spill - [G_— 100% © 2.4 Levuka Port Upgrade I 50% ey 3.4 Revenue Automation  [E—__"100% 1 7%
83% 1.6 MoU with BAF  [ESG— 100% STRATEGIES 2.5 Savusavu funding models 0% 3.5 Asset & Maintenance Mgmt... [N 100%
1.7 MoU with Navy WSS 100% 2.6 Non-commercial vessles WS 50% STRATEGIES 3.6 Funding model for new Suva... I 100%
1.8Assets AL G—_—-—100% 2.7 FSHIL Development N 100% 3.7CsRand risk assessment [N 100%
19 lease AFL IG—_—_ 100% 2.8 Expansion plans local wharfs B 75% 3.8 Business development I 75%
&D M“i“l'ﬁ:’ E“’:;‘;':; — iggf 2.9Pilot boats - WEG—_N_G"100% 3.9 New port logistics & lease 0%
N ol %
LT —50% 2.10 Towage services N 100% - 310 AFLlease agreement I 100% 12,80%
STRATEGIES 113 FRS _concessions I 100% FColdronye orepover -_m% ' 3 11 Business continuity plan - I 100%
24% ) p | HCOMPLETED ey 100% - compLETED 3.12 Non-declared port costs I 50%
22% 114 International Tariff Review WG 100% | oo coon e 2.13 Weigh bridegs G—_—100% - P M COMPLETED
03 - 13% 3 L15 Integrated Planing —_100% 214VIMS W 0% " STRATEGIESREMOVED 3:13 Economic impact study I 100% g <1 reiEs ReMOVED
- 5% - 1.16 Minimum requirements for... IS 75% IMELINE BEYOND FoCUs ConTRoL 215 Dreckimg mantenance plans I 100% % ONGIMP g 1‘: = Ia"a“"'s T 100% g G Mp
B = e — 3.15 FSHILfinancial review W 100% 1\ oo
2019 2020 2021 2022 2023 2024 2025 Overall %
(Projected)  Achieved
(2019-2024) STRATEGIC GOAL 4: ORGANISATION CAPACITY STRATEGIC GOAL 5: ENVIRONMENT & SUSTAINABILITY STRATEGIC GOAL 6: SAFETY, SECURITY & TECHNOLOGY
mCOMPLETED ~ MSTRATEGIES REMOVED ~ WONG-IMP  TIMELINE BEYOND FPCL's CONTROL (s e ) G () G ey
Progress on Implementation of Strategies (No. & % Completed) Progress on Implementation of Strategies (No. & % Completed) Progress on Implementation of Strategies (No. & % Completed)
YEARLY PROGRESS ON 6 STRATEGIC PERSPECTIVES (%) STRATEGIES FULLY IMPLEMENTED (BY QTR & %)
’ 5.1 Port Sustainability Goals
4.1taff retention | 100% —00%
6.1 Traffic schemes | 100
SP - 1- Governance 25%  7%7%11% 16% = 22% _ 47 OUT OF 72 STRATEGIES FULLY IMPLEMENTED 4.2 Recruitment of key roles [N 90% = 52 HEL 2,33%
(EXCLUDES 3 STRATEGIES THAT WERE REMOVED) ARG WS 45% 5.3 Environment education 3,25% g
g - — 75%
65% 4.35econdments [N 75% 6.21SPS NN 100%
SP-2-Infrastructure |28 225 sseieod 17k [ 5.4 Enforcement of regulations - s 100%
4.4 Collaborations with... [N 75% 5.5 Upgrade wasts ¢ pract
) .5 Upgrade waste mgmt practice  pmm
SP-3-Finance | 21% | 22% | 17% S%evdli7% _ s | e k3 S IS o 6.3 Security Patrol Practices NI 100°
28% - 5.6 VTMS National Coverage o, '
SP - 4 - Organisation Capacity 21% 34% 21% 5%_ 4.6 Satisfaction Surveys [N 100%
. 1 1 5.7 Dok Collaboration  pmm 50% BOES —fom
3 y . I r
SP-5- Environment & Sustainability |11/ 26% | 16% ssqaank-4ie I 3% . ] 3% [ ] 4.7 Review Organisation. Qo0 5.8 Protection of port land area umm 50% 8,67% A
4.8 Employee Assistance... IS 100% 5.9 Staff Capacity & workplan  p— 100% 6.5 Information System Strategic ’
TOTAL TOTAL TOTAL TOTAL TOTAL 1 [N 50%
2019 2020 2021 2022 2023 2024 Overall 4.9 Training Needs Analysis NSNS 100% & COMPLETED g € m—100% & COMPLETED R COE IETED)
: 66E ics & empl
OverallYearly Implementation Progress (%) - [{28s (1225 11% is-di55t NG c“;’;g‘gfgg;";“‘ 4.10 Employee Share Scheme [l 20% B STRATEGIES REMOVED 5:11 Carbon Neutra| s 100%  m STRATEGIES REMOVED o T 25% B STRATEGIES REMOVED
411 Enterpse Traiing Pn N 100% B ONGMP 5.12 Energy efficiency  p— 100% ™ ONG-MP HONGIMP
2019 ®2020 2021 ®W2022 2023 ®2024 mOverall Total Note: % rounded off to the nearest number TIMELINE BEYOND FPCL's CONTROL TIMELINE BEYOND FPCL's CONTROL TIMELINE BEYOND FPCL's CONTROL

“To be the Smart, Green Gateway for Trade in the Pacific region."




ORGANISATION STRUCTURE & STRATEGY EXECUTION

ORGANIZATION STRUCTURE & STRATEGY EXECUTION AT FPCL

CEO Governance

Executive Management

Board Secretary
Legal Unit

CFO  |Risk and Compliance Unit

Port Operation
HM Office /Port Administration Suva

HM Office [Port Administration Lautoka

A Y, Local Wharf Office - Suva

Leocal Wharf Office - Lautoka
- Coordination, || Human Capital Levuka OFfi
Fimance Department - Suva Monitoring, optimization evuka ice
&
Reporting

Fimance Department - Lautoka

Enforcement Unit

Procurement Unit

Azsurance &
Compliance

Drganization

Enowledge

Manapement HE Department

CI&PO

Fort Engineering Department

Talent Development & Training Unit
Executive

Quality Assurance Unit
PR Office

Management

centralized
ProCUTEMEnts

Maintenance Unit Praject Design &

Development

Asset Management Unit

Projects Unit

Planning & Strategic Implementation Unit

Project
Implementation
&

Monitoring

Tedhnology

Systems
&
Processes
Re-engineering

ICT Department

MICT |Business Information Unit

CO0o Sustainability & Environment

Environmental Management Unit

CoO0

Port Security Department - Suva
Emergy Mamagement Unit

Port Security Department - Lautoka

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."



ASSOCIATED PLANS & FRAMEWORKS

30 Associated Plans & Frameworks derived from the 5-Year Strategic Plan are put in place for Effective

EMm
MPsI

Implementation at an Operational Level

FPCL 5-YEAR STRATEGIC PLAN (2019-2023)

ASSOCIATED PLANS & FRAMEWORKS

OWHEBRSHIP KEY

CFO  Chief Finance Officer
COO  Chief Operating Officer
EM Executive Managemeant
ENMO  Enviromment Officer

MF Manager Finance

S5Pp1
GOVERNANCE

SP1-1
POLICY &
PROCEDURE
IMPLEMENTATION
PLAN

SP1-2
CORPORATE
INTEGRITY
FRAMEW ORK

S5P1-3
INTERNAL AUDIT

WERSION 6: UPDATED OM 14/03,/24

HM  Harbour Master (Suva & Lautoka)
MCO  Marketing & Communications Officer

MHCS Manager Human Capital Services
MICT  Manager Information, Communication & Technology

Sp2

INFRASTRUCTURE

SP2-1
PROJECT
MAMNAGEMENT
FRAMEWORK

5P2-3
MAINTENAMNCE
MATURITY
FRAMEWORK

oP-1
SMART PORT
MASTER PLAN

oP-3 oP-4
Yol 15O 9001: 2015 COVID
QAo ams RESPONSE

CERTIFICATION

oP-5
EMERGENCY IS0 22316:2017
CONTISENCY ORG_
PLAN RESILIENCE

ORGANISATION
CAPACITY

SP3-1 S5P4-1
BENCHMARKING & VALUE CREATION
IFRS/Al FRAMEWORK
FRAMEW ORK
5P4-2
HUMAN
RESOURCE
MODELS

SP4-3
SUCCESSION PLAN

SP3-3 FRAMEWORK

ORGANISATIONAL
PERFORMAMNCE
COMPARISON
FRAMEW ORK

SP4-4
LEARNING &
DEVELOPMENT

SP3-4
E-PROCUREMENT
FRAMEW ORK

SP4-6

ORGANISATION
DEVELOPMENT
FRAMEWORK

MPSI

OWMNERSHIP KEY

L Manager Legal
MMES  Manager Maintenance, Energy & Sustainability
MPA  Manager Projects & Assets

MPSE  Manager Port Security & Enforcement Officer
MPSI  Manager Planning & Strat=gy Implementation
OHSO OHS Officer

QAD  QOuality Assurance Officer

RCA  Risk & Compliznce Analyst

SMO  Systems Management Officer

TTDO  Training & Talent Development Officer

5P 5
ENVIRONMENT &
SUSTAINABILITY

SP5-1
GREEN PORT
MASTER PLAN

SP5-2
IS0 14001: 2015
EMS
CERTIFICATION

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region.

SAFETY, SECURITY &

TECHNOLOGY

SPE-1
PORT SECURITY
MASTER PLAN

SPG-2
INFORMATION
SYSTEM
STRATEGIC PLAN

SPE6-3
IS0 45001: 2018
OHS
CERTIFICATION

SP6-4
KMS FRAMEWORK

SPE-5
CYBER SECURITY
PLAN




FUTURE FOCUS - CREATING SYNERGY

Learning 5-Year
Management

System &
Capacity
Building

Organisation
Strategic Ay Structure &

Plan Strategy
Execution

. The Interconnectivity
A = between the organisation’s

Regional) System

I \ major Strategic
P - Initiatives/Elements

System Frameworks

\ , Creates Synergy

Monitoring & Integrated

arganen capable of moving us to the

/ next level

&Risk W KNOWICGC SN - iyc/

Management Management Optimization
System
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KEY FOCUS AREAS
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KEY FOCUS AREAS

FPCL'S focus on 4 Key Areas for Charting a Smart, Green Pathway — introduced
in 2022 and continuing in 2023 & 2024.

VALUE CREATION SUSTAINABILTY DIGITAL TRANSFORMATION WORK-LIFE BALANCE
I

INFRASTRUCTURE IMPROVEMENT GREEN PORT INITIATIVES AND INFORMATION SMART PORT LEARNING WELLBEING AND
& PEOPLE OF FACILITIES MASTER PLAN ACHIEVEMENTS SYS. STRAT PLAN INITIATIVES MANAGEMENT MENTAL HEALTH
A. Resilient

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."



GREEN PORT INITIATIVES

- “To be the Smart, Green Gateway for Trade in the Pacific region.”



ENERGY AUDIT 2016

Identification

6 cost saving projects was identified
and quantified:

1.

o

Directly power tenants from main
source and not sub-metering.

Install power factor correction to
the reefer energy supply.

Upgrade internal lighting to LED.
Upgrade Port Yard/Security lighting
with LED (follow a lighting design).
Install solar system on roofs with
minimum shading.
Replace office air
system.

conditioning

Action Iltems

1. Upgrade internal lighting to LED.

2. Meet with EFL to discuss possibility
of installing solar PV systems.

3. Power factor correction is being
discussed with EFL to have it
rectified.

4. Upgrade of Yard lighting is in design
process, with trial to begin in
December 2017.

Implementation

1.

In 2017 electricity consumption
dropped at Muaiwalu House by 21%
compared with 2016.

. Lighting was upgraded to LED over

the period December 2016 — March
2017.

. Forecast of savings: S31k & 32 tons

of GHG emissions.

. Actual cost of Light Upgrades: under

$23k

. LED lights have already paid for

themselves.

. Lights have a 3-year warranty.

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."



POSITIVE OUTCOME

45,000

Monthly Electricity Consumption , kWh, Muaiwalu House , 2016
\ & 2017 (year to August)

N

40,000

Y

20,000

15,000

2016 2017

10,000

5,000
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QUICK WINS & LONG-TERM STRATEGIES

Energy Policy

To realize economic and
environment benefits by optimising
and continually improving the
performance over which FPCL has
direct control and that of the
Terminal Operator(s) and other
working on behalf of FPCL.
Improvement Target: reduce energy
usage by 30% by 2022 compared
with 2016.

Energy Management Plan

FPCL uses energy in the form of
electricity, diesel and petrol energy
plays an important role in powering
and enabling our operations.
Enhance organisational
performance through improved
energy management, leading to
business improvement:

* Profitable operations

e Care for local environment

* Greenhouse gas abatement
Target for 2018: reduce overall
energy usage by at least 5%.
FPTL to achieve a savings of at least
5%.

Data Management

= Monthly Report showing
consumption, cost, GHG.

= A customized spreadsheet to be
used.

® |nclude fuel usage for pilot boat,
incinerator, generator and office
vehicle fuel cards.

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."



DEVELOPMENT OF GREEN PORT MASTER PLAN 2019

SUSTAINABLE 4"
Q’ DEVELOPMENT ALS
17 GOALS TO TRANSFORM OUR WORLD

ﬁ\

* This plan has been prepared to describe the approach FPCL will implement

from 2019 to 2023 to reduce its environmental impact. g sasun
* This masterplan is independent of but aligns with FPCL’s Strategic Plan 2019 fithid @’ E
to 2023 and will assist FPCL in contributing to achieving several Sustainable

Development Goals (SDGs).

1 CLIMATE u PEAGE. JUSTICE PARTNERSHIPS
ACTION BELOW WATER AND STRONG FOR THEGOALS
——— '"s""'""'-“ SUSI'AINABLE
@ "" i DEVELOPMENT

GOOD HEALTH 9 INDUSTRY, INNOVATION 13 CLIMATE
AND WELL-BEING AND INFRASTRUCTURE ACTION

1 LIFE 1 LIFE 1 PARTNERSHIPS
BELOW WATER ON LAND FOR THE GOALS

Development of the Green
Port Master Plan (2019-
2023) & Procurement
Sustainability Guidelines

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."




PATHWAY TO NET ZERO EMISSIONS

December 2023:1SO 22316:2017 certification for
DNVGL Organisational Resilience framework
and a detailed Business Continuity Plan, marked
the beginning of its strategic implementation of
International Climate Change Mitigation
guidelines.

April 2024: carried out an assessment of its
environmental performance based on
Greenhouse Gas Protocol standards.

2024 — 2025: adopting ISO 50001:2018 Energy
Management System requirements and ISO
140090:2019 Adaptation to Climate Change
guidelines.

SFﬁ)%reen

By around 2042 FLCP could become net zero in respect to
its scope 1 and 2 emissions AND be financially better off.

ons (t CO2e)

nual direct emissi

1,000

200

600

Pathway to net zero direct emissions for FPCL
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GREEN PORT - INITIATIVES

Green Port initiatives were implemented to operate more Efficiently and with greater Sustainability in line
with global trends to Optimise business outcomes.

INITIATIVES

First Pacific Port Installation of an Upgrading of Establishment of Addition of a new Aligning to the
to conduct Energy Electric facilities with Green & Recreational _ : R it
: Incinerator to energy-efficient Space Endeavors environment-friendly ecognition
Audit & Tracker : : L i Framework &
t international LED lightin Pilot Boat .
(2016) e i roments gnting Indicators (2030 -
9 2050)

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."



GREEN PORT — ACHIEVEMENTS

Green Port initiatives were implemented to operate more Efficiently and with greater Sustainability in line
with global trends to Optimise business outcomes.

ACHIEVEMENTS

-v\@‘ [ ] = THANK YOU TO OUR SPONSORS GREEN §€<
l\ ‘ [ / )“‘ " HOST SPONSOR SUSTAINABILITY
\ g ? »he  uBigii inilgo dcgoao A Z M
l ; é | I / g ... s _,7: AD PORTS GROUP AW \l,j < r)> E [

\‘“( ‘V , i ‘

W
A
X

—

Acivent of ISO Establishment Rcipient of Akiyama | Recipent of Green Recipient of President’s
Certifications Carbon Neutral Award for Climate &  Award for Protection of  Fiji Business Excellence
Facility (2021) Energy under Green the Environment Award for Green
ISO 9001: 2015 QMS Port Initiatives presented by Green Sustainability (2023)
ISO 45001: 2018 OHS 2022 & 202 Scouts Movement Fiji
(2022 & 2023) Islands (2016)

ISO 14001: 2015 EMS AKIYAMA AWARD

1ISO 22316: 2017 Org. ®

Resilience a3 S CO U TS

Fiji Ports Creating a Better World
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DATA CAPTURING, MONITORING & REPORTING

FPCL has seen an 11% average reduction in Energy Consumption and an 11% average Carbon Footprint
reduction over the last five years

FRCLGREEN PORT DASHBOARD - DECEMBER 223 Reduction of Energy Consumption and GHG emission at
( Muaiwalu House
2,763 v = 113 oo,
FPCL's Average Energy "g’\! FPCL's Carbon Footprint g SRR 120
Consumption per Annum "An aspiring Smart-Green Gateway per Annum < 300,000.00
in the Pacific" S 100
& 250,000.00 o
| |" I Iu =2 80 §
v sI BM A § 200,000.00 \ =
L 60 O
Average Reduction of Total Average Carbon & 150,000.00 \/\‘ &
Energy Consumption Investad Footprint Reduction :Cj 100.000.00 40
over the last 5 years over the last 5 years T
50,000.00 20
lllu 0.00 0
25 | 5 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Key Projects Year
Projects In-Progress Ik ted Projects Completed
i e ~—@— Energy (kWh) All Muiawalu House GHG(t CO2-e) All Muiawalu House
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PACIFIC PORTS VISION 2030-2050 RECOGNITION FRAMEWORK

FPCL has benchmarked its sustainability efforts against the recently launched Pacific Ports Vision 2030-2050 Recognition

Framework,

PACIFIC PORTS VISION 20302050
RECOGNITION FRAMEWORK

ABSTRACT

fu;.'c {"'f%&

i Omminiy \

_.i Communauts '-,_:_k_,—'SPREP
duPodfiss

PACIFIC PORTS VISION 2030-2050 RECOGNITION INDICATORS

5
] 4
5 5 5 O Unengaged
1 11 O Engaged
I I_”_I O Highly Engaged
&

Ml Leading

Indicator | FPCL's Status
RESILIENT

1 |[Climate change adaptation Leading

2 |Disasters and emergency response Leading

3 |Cybersecurity Highly Engaged

4 |Support for economic development and operational efficiency Leading

5 [Compliance with international standards: Security Leading

6 |Compliance with international standards: Safety Leading

7 |Compliance with international standards: Data exchange Highly Engaged
GREEN
Climate Change Action

8 |Carbon neutrality Engaged

9 [Leadership Highly Engaged

10 |Measurement and monitoring Highly Engaged

11 [Execution Leading
Energy Efficiency

12 |Awareness Highly Engaged

13 |Execution Highly Engaged
Incentivizing and enabling green shipping

14 |Engagement Engaged

15 |Implementation Highly Engaged
CLEAN

16 |Water quality Engaged

17 |Marine spills Leading

18 |Waste management Leading

19 |Community and neighbourhood relations Leading

20 |Dredging and coastal hydrology Highly Engaged

21 |Environmental engagement and compliance Leading
GOVERNMENT & STAKEHOLDERS

22 |Government Engaged

23 |Stakeholders Engaged

Unengaged 0%

Engaged

%

Highly Engaged
35%

O Unengaged [Engaged O Highly Engaged @ Leading
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SMART PORT INITIATIVES
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SMART PORT STUDY IN THE PACIFIC

= The Study was commissioned in 2020, as a part of ADB’s regional
technical assistance, Trade and Transport Facilitation in the
Pacific.

= Ports assessed were:
1) Queen Salote International Wharf, Tonga
2) Honiara Port, Solomon Islands.
3) Suva Port, Fiji

Summary of Key Challenges from the Study:

= Low level of digital maturity

= |Lack of written standard operating procedures

= Reactive vessel planning

= Customs and quarantine operations exacerbating the bottleneck
= Limited planned maintenance

= QOccupational safety hazards

SMART PORTS

IN THE PACIFIC

NOVEMBER 2020

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."



FPLCs INFORMATION SYSTEM STRATEGIC PLAN

As part of Fiji Ports’ 5-Year Strategic Plan, technology was identified as one of
the key strategic goals to “Adopt Smart Port initiatives to achieve best practice in
International Port Security and safe working environment”.

The objectives are embedded in Fiji Ports’ Information Systems Strategic Plan
with the vision of being the business enabler on the digital frontier, aiding Fiji
Ports to implement SMART PORT INITIATIVES.

Not Yet Started, 7,
21%
33

75%

50% 29%

1. Enhance IT Border

Completed,
DELIVERABLES 15, 46%
Ongoing, 11,
33%
| &g | 5%

siness 3. Implement and enforce

11
g 10
7 7
5
mm 0 e

2020 2021 2022 2023

Yearly Progress on the Deliverables (%)

W2020 W2021 W2022 W23

20% 25% 25% 1%
m
80%
d L

4. Introduce automation of 5. Imprave Quality, 6. Unification of Systems 7. Learning/ Knowledge

Security Infrastructure,  Continui
Monitoring and, Response System wi
Continuity plan

Or
rganisational  Policies and Procedures

@ INFORMATION SYSTEMS STRATERGIC PLAN (ISSP) DASHBOARD 2023: QTR4
ISSP ONGOING NOT YET
PILLARS DELIVERABLES COMPLETED STARTED
Progress on the Deliverables (No. & %) Yearly Progress on the Deliverables (No.)
mCompleted MOngoing M NotYetStarted mTotal

8. Identify and Implement

aningful Management System  International Best Practices

leading to Certifications
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SMART PORT - INITIATIVES

FU PORTS CORPORATIONS LIMITED Department Name:

@ PORTFOLIO PROJECT MANAGEMENT ASSETS
PPM WORK DASHBOARD o
T PROJECT WORK

Microsoft
Dynamics NAV

DIGITAL TRANSFORMATION

CCTV

Surveillance
System

Portfolio Vessel Traffic
Project Management

Management

@ BERTHING APPLICATION SYSTEM

REVETIE S e In-House
Automation N

Disclaimer

Knowled ge FPCL Department & Unit Pages
Management
System

Learning
Management
System

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."


https://app.powerbi.com/groups/me/reports/f54cd42d-fb99-4b07-ad6f-7d2515d5f1af/?pbi_source=PowerPoint

SMART PORT — ACHIEVEMENTS

The 2023 Fiji Business Excellence Prime Minister’s International
Awards Business Awards

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."



NEW PORT DEVELOPMENT

- “To be the Smart, Green Gateway for Trade in the Pacific region.”



PROJECT TEAM

Project Steering
Committee

FiJ1
sa) Bl A\ DB

ASIAN DEVELOPMENT BANK

?L’ and partners,

Royal supported by the

HaskoningDHV Roko Tuis
Enhancing Society Together

Consultant Team

Fiji's gateway for trade
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THE NEED TO RELOCATE SUVA PORT

m Key issues
m Structural condition (poor)
= High maintenance costs
= [hroughput capacity limitations

m Joday, poor location — congestion and
encroachment

= Limited options for expansion

s Opportunity cost — change likely
beneficial

m [f these issues aren’t addressed, they
will limit the potential for growth and
economic development in Fiji

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."



PROJECT OBJECTIVES

m |dentify a new site to relocate Suva Port’s key operations, mitigating existing constraints
and maximising Fiji’'s potential for economic development over the next 30 years

m Prepare the groundwork for the next stage of detailed feasibility and procurement

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."



PROJECT STAGES

The project is undertaken in four stages, with the following objectives

v' STAGE 1 - Review of Existing Maritime Policy and Regulatory Framework
v Stage 2 — Assessment of Current Suva Port Condition and Operation

v' STAGE 3 - Port Development Options — Scoping and Identification

v' STAGE 4 - Project Preparatory Activities

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."



LONG LISTEDSITES AND INITIAL SCREENING

Comparative desktop assessment
against key criteria:

m Supply chain connectivity /

logistics
m Operational/functional suitability " wARAGETS
m Constructability W uouii

m Environmental implications
m Social implications

m Land use designation

m Future expandability

12 long-listed sites compiled from various stakeholders

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."



SHORTLISTED (5) SITES FOR MORE DETAILED EVALUATION

Rokobili
Draunibota
Navua
MOMI BAY

Momi Bay

Lautoka

- ROKQEILH. "~
(In order of proximity to Suva DRAUNISOTA @i 4

Port by road) MRITEA o D J‘

AVUA o

— FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region." 48



SUVA PORT RELOCATION FEASIBILITY STUDY

v Multi-criteria analysis

v Economic and financial analysis
v Environment and social analysis
v' Geo-tech assessments conducted

= 3 short-listed sites proposed to Government (Rokobili, Draunibota &
Navua)
" Further in-depth assessment to be undertaken.

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."



CONTINUATION TOWARDS SMART, GREEN PORT...

THANK YOU TO OUR SPONSORS

GREEN §£<
SUSTAINABILITY

/ANVNI/ANRD _w

- 3_ - Jubgii i nilgo dcgoao
oy AD PORTS GROUP

2023 Fiji Business
Excellence Award for
President’s Award

2023 Fiji Business
Excellence Award for
Green Sustainability

International Association World Cruise Awards —
Ports & Harbours (IAPH) - Oceania’s Best Cruise
Akiyama Award 2023 Terminal 2023

Prime Minister’s Prime Minister’s 2023 FHRI Organizational 2023 FHRI Organizational

International Business International Business Award for Health and Award for Learning &
Awards - Excellence in E- Awards - Best Crisis Safety (Gold Winner) Development (Gold
Commerce Recovery Initiative Winner)
Transformation

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region.




Yinaka | Thank You | Dhanyavaad

Contact Us: Follow Us

www.fijiports.com.fj m n
info@fijiports.com.f]

FPCL - “To be the Smart, Green Gateway for Trade in the Pacific region."
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